
 

 
Naloxone Access & Integration Sprint Charter 

 
Program Overview 
 
The Naloxone Access & Integration Sprint is a collaborative learning opportunity designed to 
support healthcare providers, hospitals, and community organizations in expanding Naloxone 
access within perinatal care settings. Led by the Minnesota Perinatal Quality Collaborative 
(MNPQC), this sprint provides a structured space for participants to explore implementation 
strategies, policy considerations, and best practices for integrating Naloxone as a standard 
component of perinatal care. 
 
This sprint is built on the understanding that opioid-related overdoses remain a leading public 
health concern, with pregnant and postpartum women facing unique challenges in accessing 
harm reduction resources. By bringing together diverse healthcare stakeholders, this sprint aims 
to strengthen provider knowledge, address stigma, and promote sustainable solutions for 
overdose prevention within hospital and community-based care systems.  
 
Program Aim 
 
The Naloxone Access & Integration Sprint is designed to support healthcare communities in 
expanding Naloxone access and distribution within perinatal care settings. This sprint provides 
an opportunity for participants to explore strategies, implementation approaches, and policy 
considerations while addressing stigma and breaking down barriers to access.  
 
Through shared learning, discussion, and collaboration, this sprint seeks to:  

●​ Identify opportunities and best practices for integrating Naloxone into perinatal 
healthcare workflows.  

●​ Review statewide and national efforts to expand Naloxone access, drawing insights from 
successful models.  

●​ Equip participants with actionable steps to normalize and sustain Naloxone distribution in 
hospital and community settings.  

●​ Strengthen community-wide overdose prevention efforts through interdisciplinary 
collaboration and policy-informed approaches.  

 
 
Goals and Objectives 
 

●​ Session 1- Kickoff & State of the State 
○​ Explore current overdose trends and statewide data, highlighting the critical need 

for expanding Naloxone access in perinatal care. This session will lay the 

 



 

foundation for addressing misconceptions, stigma, and the urgency for action in 
Minnesota.  
 

●​ Session 2- Lessons from the Field: Insights from Other States 
○​ Learn from successful statewide Naloxone distribution models across the 

country. Speakers will share best practices, including hospital-based programs, 
pharmacy standing orders, ED interventions, and harm reduction strategies 
adaptable to Minnesota’s landscape.  
 

●​ Session 3- Minnesota Perspectives & Community-Driven Solutions 
○​ Hear from local hospitals and harm reduction partners on what’s working, what 

challenges remain, and how communities collaborate to expand Naloxone 
access. Real-world case studies and MNPQC resources will be highlighted to 
support adaptation and innovation.  
 

●​ Session 4- Sustainability Strategies & Measuring Progress 
○​ Focus on building sustainable systems for Naloxone distribution in perinatal 

settings. This session will walk through key impact metrics, implementation 
planning, and action steps for facilities to integrate Naloxone access into ongoing 
workflows.  

 
Participant Expectations 
 
Participants will actively engage in practical discussions and activities designed to build skills, 
awareness, and capacity to integrate Naloxone into perinatal care settings. These activities 
include:  

●​ Reviewing and discussing best practices for expanding Naloxone access in perinatal 
care, including successful statewide and national models. 

●​ Identifying common barriers to Naloxone distribution and brainstorming strategies to 
overcome them.   

●​ Developing action plans tailored to their healthcare setting to support sustainable 
Naloxone implementation.  

●​ Collaborating with peers and experts to share insights, challenges, and innovative 
approaches for improving Naloxone accessibility.  

 
Participation Benefits 
 
Upon completion of the Naloxone Access & Integration Sprint, participants will:  

●​ Enhance Knowledge of Naloxone in Perinatal Care: Gain a deeper understanding of 
Naloxone as a harm reduction tool, its role in overdose prevention, and how to integrate 
it into maternal health services.  

●​ Develop Practical Implementation Strategies: Learn actionable steps to establish or 
expand Naloxone programs within healthcare settings.  



 

●​ Strengthen Professional Networks: Build relationships with a diverse statewide 
network of health professionals dedicated to advancing maternal health and harm 
reduction.  

●​ Reduce Stigma & Improve Communication: Acquire tools to address stigma 
surrounding opioid use in pregnancy and effectively communicate with patients about 
harm reduction resources.  
 

This sprint provides actionable insights to enhance Naloxone integration, improve patient 
outcomes, and support broader public health initiatives for pregnant and postpartum individuals 
in Minnesota.  
 
Timeline 
 

●​ April 22nd, 2025: Session 1- Kickoff & Overview 
●​ April 29th, 2025: Session 2- Strategies for Implementation & Integration 
●​ May 13th, 2025: Session 3- Minnesota Models: Peer Learning & Best Practices 
●​ May 20th, 2025: Session 4- Driving Sustainability & Measuring Impact 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact Information 
 

Program Lead: Ella Krispin- Quality Improvement Program Manager 
Email: ella.rusnacko@minnesotaperinatal.org 

 
Program Lead: Babi Nabeta-Keise- Clinical Program Coordinator 

Email: babi@minnesotaperinatal.org  
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