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OVERVIEW

Session 4 of the Naloxone Access & Integration Sprint featured Ingrid Johansen, MN, MPH, RN, TCRN, CEN, PHN
from M Health Fairview, who shared the evolution, impact, and ongoing expansion of their Opioid Overdose
Prevention & Education Initiative. Developed in partnership with community stakeholders in the Cedar Riverside
neighborhood of Minneapolis- a community disproportionately impacted by the opioid epidemic- the initiative aims
to provide free Naloxone kits and culturally responsive education on overdose response through the Health
Commons Community Center.

Since its launch, the program has expanded from one to seven Naloxone Access Point (NAP) sites, added mobile
outreach distribution, and trained over 1,600 individuals. Notable successes include the creation of a culturally
tailored East African curriculum, translation of training materials into Spanish and Karen, and increased engagement
from historically underserved communities.

Importantly, the initiative continues to address stigma as a persistent barrier to Naloxone access and overdose
response- working to normalize harm reduction practices through community trust-building, education, and
inclusive outreach. Integration of their program into high schools has been an instrumental driver in beginning to
shift perceptions among younger populations, helping to increase awareness and reduce stigma early on.

KEY TAKEAWAYS

e Strong collaboration with the Steve Rummler HOPE Network and local
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organizations has been essential to scale and impact Steve Rummler HOPE Network

o Fairview has provided a total of 95 community Naloxone trainings, 15 of steverummlerhopenetwork.org/
which have been bilingual Naloxone Access Points (NAPs)

e Since 2023, Fairview volunteers have packed over 29,000 Naloxone and steverummlerhopenetwork.org/wha
fentanyl test strip kits- making up 31.5% of all kits distributed by the Steve t-we-do/naloxone-access-points/

Rummler HOPE Network in 2024
e Language accessibility and cultural responsiveness have significantly
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increased community participation TR

» Stigma remains a constant challenge, especially in healthcare and
community settings- normalizing Naloxone as a standard part of care is a
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core goal of the program

o Fairview hosts monthly volunteer events for Naloxone training and kit- Ingrid Johansen MN, MPH, RN,
TCRN, CEN, PHN

Ingrid.johansen@fairview.org

packing- open to community members

» No-cost wraparound care is now available at their access points, offering
holistic support to individuals beyond just Naloxone distribution, Mohammed Selim
continued government funding for opioid prevention is critical to Community Clinical Program Manager

sustaining and scaling this community-anchored model SRRl AR ST

MNPQC PROGRAM CONTACTS

Ella Krispin- Quality Improvement Program Manager: ella.rusnacko@minnesotaperinatal.org
Babi Nabeta-Keise- Clinical Quality Coordinator: babi@minnesotaperinatal.org
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