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Review ACOG Guidelines

Review US and MN data

Review PPH medications and protocols

Discuss actions to reduce PPH & racial disparities

Consider current US happenings
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PRESENTATION OBJECTIVES
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DEFINITION
ACOG Practice Bulletin 

https://www.acog.org/clinical/clinical-guidance/practice-bulletin/articles/2017/10/postpartum-hemorrhage



Postpartum hemorrhage causes approximately 11% of maternal 
deaths in the United States and is the leading cause of death that 
occurs on the day of birth. Importantly, 54–93% of maternal 
deaths due to obstetric hemorrhage may be preventable.

Studies that have compared visual estimation to quantitative 
measurement have found that visual estimation is more likely to 
underestimate the actual blood loss when volumes are high and 
overestimate when volumes are low (ACOG, 2019).
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ACOG COMMITTEE OPINION 794
Qualitative Blood Loss in Obstetric Hemorrhage: Reaffirmed in 2022
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US MATERNAL MORTALITY RATES
Maternal Mortality By Race 2018-2021

https://www.cdc.gov/nchs/data/hestat/maternal-mortality/2021/maternal-mortality-rates-2021.pdf
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MINNESOTA DEPARTMENT OF HEALTH
Maternal Mortality Update 

https://www.health.state.mn.us/people/womeninfants/maternalmortality/maternalmortreport.pdf
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PPH ON THE ASL BIRTHING CENTER

Baseline Data



Go live 2019

EMR calculator

MCH training

OR training

PACU training
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QUANTITATIVE BLOOD LOSS
ASL Implementation of QBL



• L&D nurses

• Group practices

• Individual provider practices

• Pharmacy

• Evidence-based research
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PPH RACIAL DISPARITY
Now what?

Analyze Research Propose



CMQCC Toolkit

• Update PPH risk assessments

• Recommendation for Black Women

AIM Bundle

• Ensure availability of all PPH interventions

• ACOG hemorrhage checklist

Internal Policies/Protocols

• Standardize Pitocin protocol

• Education!
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ACTION STEPS
Steps Taken at ASL to Address PPH Racial Disparities
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CMQCC: ADMISSION PPH RISK ASSESSMENT
Completed on All Admissions and Triage Patients

https://www.cmqcc.org/resources-tool-kits/toolkits/ob-hemorrhage-toolkit
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CMQCC: PRE & POST BIRTH PPH RISK ASSESSMENT
Policy For PPH Risk Assessment Patients Based on Level
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AIM BUNDLE
Stage 1: OB Hemorrhage Checklist



16

AIM BUNDLE
Stage 2: OB Hemorrhage Checklist
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AIM BUNDLE
Stage 3: OB Hemorrhage Checklist
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AIM BUNDLE
Stage 4: OB Hemorrhage Checklist

https://saferbirth.org/psbs/obstetric-hemorrhage/
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Each facility uses a different protocol

Evidenced based Standardized Audits Clear policy

Universal active management of the third stage of labor 
using Oxytocin
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ACTIVE MANAGEMENT FOR PPH
Standardization of Oxytocin Protocol for Post Delivery 



Order sets, policies, 
medications

BAKRI: Mechanical JADA: Vacuum
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TYPES OF INTERVENTIONS
Who is Responsible, Where Are They Located, and When Do You Get them?
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JOINT COMMISION STUDY
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Average Time to Access Medications and Treat PPH: 11 Minutes

https://jointcommission.new-media-release.com/2022/feb-jqps-hemorrhage/assets/jc-hemorrhage-infographic-final.pdf
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RAPID RESPONSE UNIT-CRECHE INNOVATIONS

ASL Birthing Center Postpartum Hemorrhage Cart

https://files.constantcontact.com/8647f2f0901/aaab5858-3269-4773-a879-eb3ee1c76df6.pdf
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ASL PPH Cart
PPH Cart Stocking List



Putting It All Together To Reduce Racial Disparities
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HOW IT STARTED

Baseline Data
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ASL PPH STATUS
Yes, this is Validated…. It is Real
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ASL PPH RATES
Comparison of Overall, BIPOC, and Caucasian Rates
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ACTION STEPS
What Matters the Most?



• Louisiana: Misoprostol

• Hurricane Helen: Baxter Plant Closure
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NEWSWORTHY CONSIDERATIONS
US and Minnesota

https://www.cnn.com/2024/10/01/health/abortion-drugs-louisiana-law/index.html



Always room for improvement

What does the data tell you at your hospital or birthing center?

What can you do?

Actionable items

Take time and educate!
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TAKEAWAYS



Mallory Cummings
Mallory.cummings@aspirus.org

Saranae Thimm
Saranae.thimm@aspirus.org
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mailto:Saranae.thimm@aspirus.org


Thank you
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