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Disclosures
• I will be discussing one commercially-available electronic 

medical record (EMR) product (Epic). Discussion of this 
product does not represent an endorsement.

• I have a Physician Builder certificate through Epic and use 
this to augment my quality improvement work. I have no 
present or past financial or contractual connection to this 
company.

• If able, please open Epic on your computers.
• Follow along and share what you find!

• I do not claim expertise. Comments/suggestions welcome!
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Privacy

• Kindly ask for no recording or screening 
capture during this presentation.

• Slides will be shared at the conclusion.



'Typical' bundle implementation process
Multidisciplinary QI team creates amazing new workflow

Lit review, pathway creation

Stakeholders engaged (providers, nursing, pharmacies)

Education/rollout plan created
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What comes out isn’t exactly what you expected
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Key points

• SlicerDicer is a great tool for data

• Help to know available tools and/or “what’s possible”

• Use of EHR tools should be like any other QI process.
• Continue to use PDSA cycles

• EHR is one of many QI/PI tools, albeit an important one.
• Don't shortcut the other stuff. 

• Steal (borrow) shamelessly, share seamlessly
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Userweb.epic.com
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Community Library
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Galaxy
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galaxy.epic.com



Galaxy
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HTN reporting:
EMR Dashboard comparison with NMH build 
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Discussion

• What are others' experiences with SlicerDicer and/or 
available tools in Epic?

• What does IT partnership look like in your facilities?
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THANK YOU!
todd.stanhope@northmemorial.com
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